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_________________________
The Company publishes its consolidated financial statements in US dollars and in accordance with
accounting principles generally accepted in the United States. In this Report, references to “US dollars”,
“dollars”, “U.S.$”, “US$”, or “$” are to US currency.
__________________________
The registered offices of the Company are located at De Ruyterkade 62, Willemstad, Curacao, Netherlands
Antilles, and its telephone number is 599-9732-2555. Certain administrative matters are handled in the
United States by the Company’s subsidiary, Singer Corporation, located at 915 Broadway, New York, NY
10010. The Company’s website is www.singer.com.
__________________________
As used herein, except as the context otherwise requires, the term “Company” or “Singer” refers to Singer
N.V. and its consolidated subsidiaries. The term “Operating Companies” refers to locally incorporated
companies which operate the Company’s business in various countries around the world. The term
“Operating Affiliates” refers to Operating Companies in which Singer exercises significant management
influence but does not hold greater than 50% ownership. The term “Old Singer” refers to The Singer
Company N.V., which filed for protection under Chapter 11 of the United States Bankruptcy Code in
September 1999.
___________________________
On or about April 15, 2003, the Singer Creditor Trust made the final distribution of the Common Shares of
Singer N.V. to the holders of allowed, general unsecured claims against Old Singer.
It is not anticipated that the Company’s common shares will be listed on any U.S. or overseas security
exchange, the NASDAQ National Market System, the NASDAQ Small Cap Market, the OTC Bulletin
Board or any similar trading system in the near future. Price quotations for the Company’s Common Shares
became available on the “Pink Sheets” quotation service under the symbol “SNGR” in March 2002. It is
anticipated that brokers should be able to continue to trade Singer’s Common Shares using the “Pink
Sheets” quotation service as long as the Company is current in submitting to the Securities and Exchange
Commission (“SEC”) the materials that it makes available to its shareholders or is required to file under its
own country jurisdiction. If the Common Shares cease to be traded, shareholders seeking to sell or buy
shares will only be able to do so with considerable difficulty and at prices that may not reflect the shares’
theoretical inherent value. Even to the extent that quotations on the “Pink Sheets” service continue, there is
no assurance that there will be adequate liquidity or that there will not be wide swings in prices and
significant differences between “bid” and “asked” prices, which will make trading difficult and could cause
prices for the Company’s shares to deviate substantially from their theoretical inherent value.
___________________________
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CAUTIONARY STATEMENT WITH RESPECT TO FORWARD-LOOKING STATEMENTS
Statements made herein with respect to Singer’s current plans, estimates, strategies and beliefs and other
statements that are not historical facts are forward-looking statements about the future performance of the
Company. Forward-looking statements include but are not limited to those using words such as believe,
expect, anticipate, plans, strategy, prospects, forecast, estimate, project, may or might, and words of similar
meaning in connection with a discussion of future operations, financial performance, financial position,
capital resources and strategy and plans and objectives of management. From time to time, oral or written
forward-looking statements may also be included in other materials released to the public. These statements
are based on management’s assumptions and beliefs, which are expressed in light of the information
currently available to management. The ultimate outcome in many cases is outside of the Company’s
control. The Company cautions you that no assurance can be given that expectations reflected in such
forward-looking statements will prove to have been correct, that a number of important risks and
uncertainties could cause actual results to differ materially from those discussed in the forward-looking
statements, and therefore, you should not place undue reliance on such forward-looking statements. You
should not rely on any obligation of the Company to update or revise any forward-looking statements,
whether as a result of new information, future events or otherwise. The Company disclaims any such
obligation. Risks and uncertainties that might affect the Company include, but are not limited to: general
economic conditions in the Company’s markets worldwide, particularly in Asia, Brazil and the United
States, including levels of consumer spending; exchange rates, particularly between the US dollar and other
currencies in which the Company makes significant sales or in which the Company’s assets and liabilities
are denominated; the Company’s ability to continue to win acceptance of its products and services, which
are offered in highly competitive markets; the Company’s ability to implement successfully the ongoing
restructuring of its businesses; the success of the Company in improving liquidity and obtaining access to
capital resources, including compliance with required financial and other covenants under its secured credit
facilities; improving efficiency in its manufacturing and marketing operations; continuing relationships with
financial institutions, suppliers and other creditors; and the outcome of contingencies.

___________________________
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SINGER N.V.
CONDENSED CONSOLIDATED BALANCE SHEETS
JUNE 30, 2003 and JUNE 30, 2002 (Unaudited)
(in thousands of US dollars, except share and per share amounts)
June 30,
2003
ASSETS:
Current assetsCash and cash equivalents
Accounts receivable, net of allowances for doubtful
accounts of $27,647 and $21,186, respectively
Inventories, net
Other current assets
Total current assets
Investment in operating affiliates
Property, plant and equipment, net
Intangible assets, net
Other assets
Total assets
LIABILITIES AND SHAREHOLDERS’ EQUITY:
Current liabilitiesNotes and loans payable
Accounts payable
Accrued liabilities
Current portion of long-term debt
Total current liabilities
Long-term debt
Other non-current liabilities
Minority interest
Total liabilities
SHAREHOLDERS’ EQUITY:
Preferred shares, $0.01 par value, authorized 1,000,000 shares,
issued and outstanding Series A convertible, 40 shares in
2003 and 2002
Common Shares, $0.01 par value, authorized 20,000,000
shares, issued and outstanding 7,870,826 in 2003 and
8,121,828 in 2002
Additional paid-in capital
Retained earnings
Accumulated other comprehensive loss
Total shareholders’ equity
Total liabilities and shareholders’ equity

$

10,220

June 30,
2002
$

13,357

104,235
78,971
9,305
202,731

113,689
75,887
8,310
211,243

29,471
57,244
139,953
31,353
$ 460,752

27,756
62,193
139,942
21,392
$ 462,526

$

$

51,840
58,317
35,272
29,887
175,316

53,287
52,923
31,670
38,259
176,139

109,983
60,130
10,924
356,353

110,179
55,963
9,495
351,776

16,269

18,925

79
80,921
11,880
(4,750)
104,399
$ 460,752

81
80,919
13,450
(2,625)
110,750
$ 462,526

The accompanying Notes to the Condensed Consolidated Financial Statements are an integral part of these Balance Sheets
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SINGER N.V.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
FOR THE THREE AND SIX MONTHS ENDED JUNE 30, 2003 AND 2002 (Unaudited)
(in thousands of US dollars, except share and per share amounts)
Three Months Ended
June 30, 2003 and 2002
Revenues
Cost of revenues
Gross profit

$

Six Months ended
June 30, 2003 and 2002

95,210
58,783
36,427

$ 106,998
65,322
41,676

33,749
2,678

32,446
9,230

75,868
(6,767)

64,092
16,458

(5,855)
1,744
4,558
447

(5,306)
1,079
1,574
(2,653)

(11,110)
2,626
6,286
(2,198)

(10,491)
1,674
1,351
(7,466)

3,125

6,577

(8,965)

8,992

Provision for income taxes

1,316

1,609

2,579

2,666

Minority interest share in income
Income (loss) from continuing operations

455
1,354

318
4,650

1,039
(12,583)

659
5,667

Discontinued operations
Loss from operations of Greece, net of tax benefit
Net income (loss)

1,354

61
4,711

(12,583)

(374)
5,293

550
(13,133)

$

550
4,743

(1.64)

$

0.58

Selling and administrative expenses
Operating income (loss)
Other income (expense):
Interest expense
Equity in earnings from operating affiliates
Other, net
Total other income (expense)
Income (loss) from continuing operations before
provision for income taxes and minority interest

Dividends on preferred shares
Net income (loss) available to common shares

$

275
1,079

$

275
4,436

Basic earnings (loss) per common share

$

0.14

$

0.55

Basic weighted average common shares outstanding

7,933,576

8,121,828

$

$

187,929
118,828
69,101

7,996,326

$

210,354
129,804
80,550

8,121,828

The accompanying Notes to the Condensed Consolidated Financial Statements are an integral part of these Statements
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SINGER N.V.
CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE SIX MONTHS ENDED JUNE 30, 2003 and 2002 (Unaudited)
(in thousands of US dollars)
Six Months ended
June 30, 2003 and 2002
CASH FLOWS FROM OPERATING ACTIVITIES:
Net income (loss)
Adjustments to reconcile net income (loss) to net cash provided
by operating activitiesDepreciation and amortization
Gain from extinguishments of debt
Gain on disposal of discontinued operations
Provision for doubtful accounts
Equity in earnings from operating affiliates, net of dividends received
Minority interest share in income
Foreign exchange (gain) loss
Change in assets and liabilities(Increase) decrease in accounts receivable
Decrease (increase) in inventory
Decrease (increase) in other current assets
Increase (decrease) in accounts payable and accrued expenses
Other
Total adjustments
Net cash provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Capital expenditures
Proceed from sale of discontinued operations
Net cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Net increase in notes and loans payable
Additions to long-term debt
Payments of long-term debt
Payments of preferred shares
Net cash used in financing activities
Effect of exchange rate changes on cash
Net decrease in cash and cash equivalents
CASH AND CASH EQUIVALENTS, beginning of the period
CASH AND CASH EQUIVALENTS, end of the period

$ (12,583)

$

5,293

3,191
(2,750)
11,217
(705)
1,039
1,721

3,358
(113)
2,621
(921)
659
(1,251)

5,562
(3,859)
(57)
1,678
(3,625)
13,412
829

(6,388)
5,473
2,988
(2,951)
107
3,582
8,875

(1,628)
(1,628)

(3,472)
1,300
(2,172)

1,137
18,168
(20,294)
(1,016)
(2,005)
(519)

2,162
(10,067)
(7,905)
(361)

(3,323)
13,543
$ 10,220

(1,563)
14,920
$ 13,357

The accompanying Notes to the Condensed Consolidated Financial Statements are an integral part of these Statements
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SINGER N.V.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited)
(in thousands of US dollars)
1. BUSINESS AND ORGANIZATION
Singer N.V. (“Singer” or the “Company”) was formed as a new corporate entity in the Netherlands Antilles
in December 1999. Pursuant to the Reorganization Plan discussed below, effective September 14, 2000,
Singer became the parent company of several operating companies (the “Operating Companies”), formerly
owned by The Singer Company N.V. (“Old Singer”), as well as the owner of the SINGER® brand name.
The Company is a holding company whose subsidiaries are engaged in two principal businesses, Retail
and Sewing. The Retail segment derives revenues primarily from the retail distribution and direct selling of
a wide variety of consumer durable products for the home in selected emerging markets, with consumer
credit and other financial services available to qualified customers. The Sewing segment derives revenues
primarily from the distribution of consumer and artisan sewing machines and accessories, manufactured by
Singer and certain third-party manufacturers, through its own distribution channels and through third-party
distributors, as well as through the Operating Companies which operate Singer’s Retail business. The Retail
and Sewing segments are both currently managed as two business lines. Within the Retail segment,
management is on a geographic basis; within the Sewing segment, management is divided between
marketing and manufacturing.
2. BASIS OF PRESENTATION
The accompanying unaudited condensed interim consolidated financial statements have been prepared in
accordance with generally accepted accounting principles in the United States of America for interim
financial information. Accordingly, they do not include all of the disclosures required by generally accepted
accounting principles in the United States of America for annual financial statements. In the opinion of
management, all adjustments considered necessary for a fair presentation of interim period results have been
included. Operating results for the three-month and six-month periods ended June 30, 2003 are not
necessarily indicative of the results that may be expected for the year ending December 31, 2003. For
further information, refer to the consolidated financial statements and footnotes thereto included in the
Company’s 2002 Disclosure Statement and Report dated April 2003.
The accompanying financial statements have been prepared on a going concern basis, which contemplates
the realization of assets and the satisfaction of liabilities in the normal course of business. The financial
statements do not include any adjustments relating to the recoverability and classification of assets and
liabilities that might be necessary should the Company be unable to continue as a going concern. The
Company has significant borrowings that require among other things, compliance with certain financial
ratios on a quarterly basis and reductions of certain significant outstanding debt balances in 2003, 2004 and
later years. The Company’s ability to continue as a going concern is dependent on the Company’s ability to
achieve its minimum-operating plan and meet its obligations under several financing agreements, including
either (i) renegotiating or rolling over existing facilities, (ii) obtaining additional or replacement financing,
or (iii) selling sufficient assets to reduce or repay the existing credit facilities.
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The Company and the Bank of Nova Scotia have agreed to certain modifications in the financial covenants
in the Exit Financing Agreement with the Bank of Nova Scotia (the “Nova Scotia Financing Agreement”) to
accommodate the significant loss in Mexico during the first six months of the year. The payments to the
Bank of Nova Scotia also have been restructured to require an additional payment of $11.3 million upon the
closing of the Singer Asia Transaction, which occurred subsequent to the quarter end. For further reference,
please see Note 9 ("Subsequent Events"). This payment is in addition to payments of $2.5 million due on
December 31, 2003 and a further $2.5 million due on June 30, 2004. A final payment of $26.3 million is
due December 31, 2004.
As of June 30, 2003, the Company was in compliance with all of the Nova Scotia Financing Agreement
covenants and restrictions, as amended.
The Reorganization Plan
The reorganization of the Company was undertaken pursuant to the First Amended Joint Plan of
Reorganization of Old Singer and its Affilia ted Debtors and Debtors in Possession (the “Reorganization
Plan”) adopted in accordance with the provisions of Chapter 11 of the United States Bankruptcy Code. The
basic reorganization cases were commenced under Chapter 11 in September of 1999 by Old Singer and
certain of its subsidiaries as a result of a number of internal and external factors making problematic the
continued viability of their operations outside of reorganization proceedings. The majority of the Operating
Companies, however, did not commence proceedings under Chapter 11 or under the insolvency laws of
other countries, but continued to operate in the ordinary course as substantially stand-alone companies
throughout the period of the bankruptcy proceedings. Operating Companies in Brazil, the United States and
Turkey were successfully reorganized under Chapter 11.
Under the Reorganization Plan, which was confirmed by the United States Bankruptcy Court for the
Southern District of New York on August 24, 2000, and became effective on September 14, 2000, the
outstanding shares of Old Singer were cancelled and the holders of allowed general unsecured claims
against Old Singer were to receive substantially all of the equity shares of the Company. While the
Company’s common shares are not listed on any U.S. or overseas securities exchange or any NASDAQ
or similar trading system, they are currently quoted on the “Pink Sheets” quotation service in the United
States.
As part of the implementation of the Reorganization Plan, the Company entered into the Nova Scotia
Financing Agreement, pursuant to which the Company effectively assumed certain restructured secured
indebtedness of Old Singer. With the exception of the chief executive officer, none of the directors of
Old Singer were appointed to the Board of Directors of the Company, and the majority of the current
directors of the Company were initially appointed by the Creditors Committee of Old Singer and remain
in office.
Fresh Start Reporting
In connection with the reorganization under the Reorganization Plan, the Company implemented Fresh
Start Reporting as of September 30, 2000 (its normal interim closing date), as set forth in Statement of
Position 90-7, “Financial Reporting by entities in Reorganization Under the Bankruptcy Code” (“SOP 907”), issued by the American Institute of Certified Public Accountants. Fresh Start Reporting was required
because there was an ownership change of more than 50%. Accordingly, all assets and liabilities were
restated to reflect their respective fair values at that date.
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The reorganization value of the Company was determined by management, with assistance from The
Blackstone Group LLP, independent financial professionals. The methodology employed involved
estimation of enterprise value (i.e., the market value of the Company’s debt and stockholders’ equity
which was determined to be $324,000), taking into account a discounted cash flow analysis. The
discounted cash flow analysis was based on five-year cash flow projections prepared by management and
using average discount rates of 15-20%. The reorganization value of the Company was determined to be
$514,452 as of September 30, 2000.
The Company allocated $85,000 of the reorganization value to the SINGER® brand name based on an
independent appraisal. The portion of the reorganization value which could not be attributed to specific
tangible or identifiable intangible assets of the reorganized Company has been reported as “Reorganization
value in excess of amounts allocable to identifiable assets”. The amounts are reflected under intangible
assets on the condensed consolidated balance sheet. Effective January 1, 2002, the Company adopted
Financial Accounting Standards Board (“FASB”) Statement of Financial Accounting Standards (SFAS) No.
142, “Accounting for Goodwill and Other Intangible Assets”, pursuant to which Singer is no longer
amortizing the value of the trademark and other intangible assets with indefinite lives, reducing amortization
expense by approximately $1,300 per quarter, subject, however, to any periodic adjustment which may be
appropriate to assure that the carrying value of the Company’s intangible assets do not exceed their fair
value. The Company has determined there was no impairment of intangible assets pursuant to the
provisions of SFAS No. 142 at December 31, 2002.
The Company’s liquidity position is tight. Among other required principal payments due in 2003 and 2004,
the Nova Scotia Financing Agreement requires Singer to reduce the outstanding balance of the facility by
$13,750 to $28,750 by December 31, 2003, to $26,250 by June 30, 2004 and to pay off the remaining
balance by December 31, 2004. Improvement in liquidity is dependent on the achievement of improved
operating and financial performance, including working capital efficiencies, as well as the timing and the
ultimate realization of significant one-time items, including liquidation of operations and real estate sales as
outlined in the Reorganization Plan, some of which are not within the Company’s control. The Company is
also considering the sale of all or part of certain continuing operations in furtherance of the Company’s
long-term strategy, and where the proceeds from such sales would meaningfully improve the Company’s
liquidity position.
Recent Accounting Pronouncements
In July 2001, the FASB issued SFAS No. 143 “Accounting for Asset Retirement Obligations”. This
statement establishes accounting standards for the recognition and measurement of an asset retirement
obligation and its associated asset retirement cost as well as any legal obligations associated with the
retirement of tangible long-lived assets. The adoption of this standard did not have a material effect on the
Company’s financial condition or results of operations.
In August 2001, the FASB issued SFAS No. 144, “Accounting for the Impairment or Disposal of LongLived Assets”. SFAS No. 144 amends existing accounting guidance on asset impairment and provides a
single accounting model for long-lived assets to be disposed. Among other provisions, the new rules change
the criteria for classifying an asset as held-for-sale. The standard also broadens the scope of businesses to be
disposed of that qualify for reporting as discontinued operations, and changes the timing of recognizing
losses on such operations. The Company adopted SFAS No. 144 effective January 1, 2002. The sale of
Singer A.E.E. Home Appliances, the Company’s operating subsidiary in Greece (“Singer Greece”), in May
2002 has been recorded as a discontinued operation.
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In July 2002, the FASB released SFAS No. 146, “Accounting for Costs Associated with Exit or Disposal
Activities”. SFAS No. 146 requires that a liability be recognized for costs associated with exit or disposal
activities only when the liability is incurred, that is, when it meets the definition of a liability under the
FASB’s conceptual framework. SFAS No. 146 also establishes fair value as the objective for initial
measurement of liabilities related to exit or disposal activities and provides additional guidance for the
recognition and measurement of certain costs that are often associated with exit or disposal activities. These
costs are on-time termination benefits, contract termination benefits, and other associated costs. The
statement is effective for exit and disposal activities initiated after December 31, 2002. The adoption of this
standard did not have a material effect on the Company’s financial condition or results of operations.
In November 2002, the FASB issued Interpretation No. 45 (“FIN 45”), which expands previously issued
accounting guidance and disclosure requirements for certain guarantees. FIN 45 requires companies to
recognize an initial liability for the fair value of an obligation assumed by issuing a guarantee. The adoption
of this standard did not have a material effect on the Company’s financial condition or results of operations.
In January 2003, the FASB issued Interpretation No. 46 (“FIN 46”), “Consolidation of Variable Interest
Entities”. In general, a variable interest entity is a corporation, partnership, trust, or any other legal structure
used for business purposes that either (a) does not have equity investors with voting rights or (b) has equity
investors that do not provide sufficient financial resources for the entity to support its activities. FIN 46
requires a variable interest entity to be consolidated by a company if that company is subject to a majority of
the risk of loss from the variable interest entity’s activities or entitled to receive a majority of the entity’s
residual returns or both. The consolidation requirements of FIN 46 apply immediately to variable interest
entities created after January 31, 2003. The consolidation requirements apply to older entities in the first
fiscal year or interim period beginning after June 15, 2003. Certain of the disclosure requirements apply in
all financial statements issued after January 31, 2003, regardless of when the variable interest entity was
established. The adoption of this standard did not have a material effect on the Company’s financial
condition or results of operations.
In April 2003, the FASB issued SFAS No. 149, "Amendments of Statement 133 on Derivative Instruments
and Hedging Activities". SFAS No. 149 amends and clarifies accounting for derivative instruments,
including certain derivative instruments embedded in other contracts, and hedging activities. The Statement
is effective for contracts entered into or modified after June 30, 2003 and for hedging relationships
designated after June 30, 2003. The adoption of this standard did not have a material effect on the
Company's financial condition or results of operations.
In May 2003, the FASB issued SFAS No. 150, "Accounting for Certain Financial Instruments with
Characteristics of both Liabilities and Equity", which provides standards for how an issuer classifies and
measures certain financial instruments with characteristics of both liabilities and equity. The Statement is
effective for financial instruments entered into or modified after May 31, 2003 and for pre-existing
instruments as of the beginning of the first interim period beginning after June 15, 2003. The adoption of
this standard did not have a material effect on the Company's financial condition or results of operations.
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3. ACCOUNTS RECEIVABLE
Accounts receivable are summarized as follows:
June 30,
2003
Trade receivables, net
Installment receivables, net
Other, net

$

Less:
Unearned carrying charges
Installment receivables due in excess of one year

45,498
72,326
15,365
133,189

June 30,
2002
$

49,286
80,297
13,512
143,095

21,116
7,838
$ 104,235

22,023
7,383
$ 113,689

June 30,
2003

June 30,
2002

4. INVENTORIES
Inventories are summarized as follows:

Finished goods
Work in progress
Raw materials and supplies

$

$

67,143
2,102
9,726
78,971

$

$

67,206
1,526
7,155
75,887

5. NOTES AND LOANS PAYABLE
The terms of certain financing agreements of Singer Mexicana S.A. de C.V. (“Singer Mexicana”), a
subsidiary of the Company, contain, among other provisions, requirements for remaining current on all taxes
such as social security, VAT and other local Mexican taxes. As at June 30, 2003, Singer Mexicana was in
arrears on significant amounts of these taxes and, therefore, is in breach of its financing agreements.
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6. LONG-TERM DEBT
Long-term debt is summarized as follows:
June 30,
2003
Bonds and Debentures:
Brazil - A Bonds – 10% due 2005
Brazil - B Bonds – due 2007
Brazil - Old Bonds – 12%
Sri Lanka - 17% due 2004
- 13% due 2005

$

Loans:
Bank of Nova Scotia Financing Agreement
Omnibus Agreement
Singer Sewing Credit Agreement
Singer Sewing operating loan
Singer Sewing term loan
Banco Unibanco
Other

17,501
13,231
6,718
4,115
3,087

42,500
25,365
13,836
4,000
3,012
6,505
139,870
29,887
$ 109,983

Less- Current portion

June 30,
2002
$

20,749
12,128
5,803
4,178
-

45,000
25,365
23,400
6,413
5,402
148,438
38,259
$ 110,179

On March 31, 2003, the U.S. Sewing operations successfully refinanced their lending facility. The
refinancing resulted in a one-time gain of $2.7 million reflecting a reduction on the pay out of the existing
borrowings. The new financing includes a revolving line of credit facility, with one lender, with borrowing
base limitations based on a formula tied to receivables and inventories to a maximum of $25 million. The
facility bears interest at LIBOR plus 3.25% and will mature in five years. The balance outstanding on this
facility at June 30, 2003 was $13.8 million. The second facility, with a second lender, is a $4 million
subordinated term loan that will mature in three years, bearing interest at 18% per annum. Two thirds of the
annual interest (12% per annum) is payable monthly in arrears, while one third of the interest (6% per
annum) is accrued annually and is payable at the maturity of the term loan. Additionally, the term loan
requires a 4% royalty payment to be made on sales above $60 million in the year with the highest sales
during the term of the loan; the royalty payment is payable at the maturity of the term loan.
As of June 30, 2003, the U.S. Sewing operations were in breach of certain financial covenants with respect
to the revolving line of credit facility. The lender under that facility has agreed to amend certain financial
covenants for June 30, 2003 and for the remainder of 2003 and to waive all prior breaches. The
modifications also included changes to the borrowing base limitations which will allow the U.S. Sewing
operations to borrow a greater amount under this facility during peak periods.
The Company and the Bank of Nova Scotia have agreed to certain modifications in the financial covenants
in the Nova Scotia Financing Agreement to accommodate the significant loss in Mexico during the first six
months of the year. The payments to the Bank of Nova Scotia also have been restructured to require an
additional payment of $11.3 million upon the closing of the Singer Asia Transaction, which occurred
subsequent to the quarter end. For further reference, ple ase see Note 9 ("Subsequent Events"). This
payment is in addition to payments of $2.5 million due on December 31, 2003 and a further $2.5 million due
on June 30, 2004. A final payment of $26.3 million is due December 31, 2004.
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As of June 30, 2003, the Company was in compliance with all of the Nova Scotia Financing Agreement
covenants and restrictions, as amended.
7. SHAREHOLDERS’ EQUITY AND OTHER STOCK RELATED INFORMATION
On January 9, 2003, a subsidiary of the Company entered into an agreement with the Pension Benefit
Guaranty Corporation to purchase all 40 issued and outstanding Preferred A shares of the Company for $3.8
million. The terms of the purchase agreement required the Company to pay $0.4 million or 10% upon
execution of the agreement with the balance of $3.4 million being settled through a promissory note. The
promissory note bears interest at 12.5% per annum and is repayable based on a formula tied to the
subsidiary’s accounts receivable balance, with payment in full due by July 1, 2003. As of June 30, 2003, the
balance outstanding on the promissory note was $2.7 million.
The repayment terms have since been renegotiated at $500 per month starting in July 2003 with the balance
due by December 31, 2003. If the promissory note is not paid as due, interest on the amount due shall
increase to 18.0% per annum immediately and shall further increase by 2.0% for each ninety day period up
to a maximum of 30.0% per annum.
8. COMPREHENSIVE INCOME
Three Months ended
June 30, 2003 and 2002
Net income
Other comprehensive income:
Foreign currency translation
Adjustment
Comprehensive income (loss)

Six Months ended

June 30, 2003 and 2002

$

1,354

$

4,711

$ (12,583)

$

5,293

$

(506)
848

$

1,052
5,763

(2,228)
$ (14,811)

$

1,113
6,406

9. SUBSEQUENT EVENTS
On July 31, 2003, Singer concluded the placement with a private investment fund (the “Fund”) of a minority
equity interest in the Company’s Asian Retail operations. The investment has been made in Singer Asia
Limited (“Singer Asia”), a newly-formed subsidiary of the Company, which holds the Company’s interests
in the Singer Retail Operating Companies in Asia (in Bangladesh, India, Indonesia, Pakistan, Philippines,
Sri Lanka, Thailand and Vietnam). The Fund has acquired a 43.2% equity stake in Singer Asia, paying $30
million in cash. Of the proceeds, $14.75 million has been contributed as equity to Singer Asia, with the
remaining $15.25 million paid to Singer and applied primarily to reduce the Company’s outstanding bank
debt. Singer retains a 56.8% equity interest in Singer Asia and will continue to consolidate the results of
these operations in its own results. The Company will record a loss of approximately $1.2 million in the
third quarter of 2003 as a result of the sale of 43.2% of Singer Asia.
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10. SEGMENT RELATED INFORMATION
The Company is a holding company whose subsidiaries are engaged in two principal businesses, Retail
and Sewing. The Retail segment derives revenues primarily from the retail distribution of a wide variety of
consumer durable products for the home in selected emerging markets, with consumer credit and other
financial services available to qualified customers. The Sewing segment derives revenues primarily from
the distribution of consumer and artisan sewing machines and accessories, manufactured by Singer and
certain third-party manufacturers, through its own distribution channels and through third-party distributors,
as well as through the Operating Companies which operate Singer’s Retail business.
The operations and the performance of these segments are regularly reviewed and are coordinated by senior
management of the Company.
Intersegment sales are at transfer prices which approximate prices charged to unaffiliated customers.
Three Months ended
June 30, 2003 and 2002

Segment Data
Revenues:
RetailAmericas
Asia
Africa and Middle East
Intersegment
Sewing marketingAmericas
Asia
Europe
Intersegment
Sewing manufacturingAmericas
Americas
Asia
Intersegment

Less- Operating Affiliate, Thailand
Intersegment
Total revenues

$

18,470
62,629
1,599
266
82,964

$

36,018
56,388
1,619
306
94,331

Six Months ended
June 30, 2003 and 2002

$

38,196
125,990
2,826
663
167,675

22,350
10,804
6,594
3,444
43,192

22,851
8,690
5,067
2,511
39,119

42,860
19,296
13,634
7,700
83,490

935
252
4
11,335
11,591
137,747
(27,492)
(15,045)
$ 95,210

291
314
10
12,037
12,361
145,811
(23,959)
(14,854)
$ 106,998

935
509
4
21,961
22,474
273,639
(55,386)
(30,324)
$ 187,929
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$

69,108
113,598
2,718
582
186,006
43,318
17,181
10,777
3,986
75,262

291
1,249
10
20,848
22,107
283,375
(47,605)
(25,416)
$ 210,354

Three Months ended
June 30, 2003 and 2002
Operating income (loss):
RetailAmericas
Asia
Africa and Middle East

$

Sewing marketingAmericas
Asia
Europe

Less- Operating Affiliate, Thailand
Total operating income (loss)

$

3,153
5,006
83
8,242

$

4,275
10,743
125
15,143

769
6,375
754
7,898

3,041
3,779
187
7,007

1,191
(13)
1,178

2,064
29
2,093

3,727
(89)
3,638

3,074
(64)
3,010

(1,940)
4,763
(2,085)
$
2,678
2,678

(2,563)
11,397
(2,167)
9,230

(3,247)
(2,282)
(4,485)
(6,767)

(4,502)
20,658
(4,200)
16,458

$

Sewing marketingAmericas
Asia
Europe
Sewing manufacturingAmericas
Asia
Corporate and eliminations
Less- Operating Affiliate, Thailand
Total interest expense

$

1,427
2,292
(94)
3,625

$

$

Three Months ended
June 30, 2003 and 2002
Interest expense:
RetailAmericas
Asia

(21,569)
10,930
68
(10,571)

418
3,910
264
4,592

Sewing manufacturingAmericas
Asia

Corporate and eliminations

(4,223)
5,102
54
933

Six Months ended
June 30, 2003 and 2002

$

1,099
1,656
2,755

$

479
1,971
2,450

$

Six Months ended
June 20, 2003 and 2002
$

1,674
3,370
5,044

$

685
3,973
4,658

446
690
81
1,217

709
612
89
1,410

831
1,370
181
2,382

1,387
1,150
167
2,704

1,179
34
1,213
824
6,009
(154)
5,855

712
38
750
1,046
5,656
(350)
5,306

2,302
68
2,370
1,646
11,442
(332)
11,110

1,828
75
1,903
1,984
11,249
(758)
10,491
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$

$

$

June 30,
2003
Total assets:
RetailAmericas
Asia
Africa and Middle East

$

Sewing marketingAmericas
Asia
Europe
Sewing manufacturingAmericas
Asia
Corporate and eliminations
Less- Operating Affiliate, Thailand
Total assets

$

June 30,
2002

53,199
220,498
1,106
274,803

$

75,756
211,133
1,186
288,075

55,076
36,450
18,018
109,544

53,207
40,686
17,086
110,979

32,839
9,581
42,420
123,380
550,147
(89,395)
460,752

31,050
10,561
41,611
112,232
552,897
(90,371)
462,526

$

Certain financial information by geographical area is as follows:
Three Months ended
June 30, 2003 and 2002
Revenues:
Americas
Asia
Europe
Africa and Middle East
Less- Operating Affiliate, Thailand
Total revenues

$

41,072
73,437
6,594
1,599
122,702
(27,492)
$ 95,210
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$

59,183
65,088
5,067
1,619
130,957
(23,959)
$ 106,998

Six Months ended
June 30, 2003 and 2002

$

81,565
145,290
13,634
2,826
243,315
(55,386)
$ 187,929

$ 113,675
130,789
10,777
2,718
257,959
(47,605)
$ 210,354

June 30,
2003
Assets:
Americas
Asia
Europe
Africa and Middle East
Total countries

$

Corporate and eliminations
Less- Operating Affiliate, Thailand
Total assets

$

141,114
266,529
18,018
1,106
426,767
123,380
550,147
(89,395)
460,752

June 30,
2002
$

$

160,013
262,380
17,086
1,186
440,665
112,232
552,897
(90,371)
462,526

Net sales between geographic areas, which are eliminated in the financial statements, were not material to
the operating income of any geographic area in the periods presented. No single customer accounted for
10% or more of total revenues.
Assets by geographic area include those assets which are specifically identifiable with the operations in each
area. Asia includes operations located in the Pacific and Asia regions.
Corporate and elimination assets consist mainly of intangible assets relating to the SINGER® brand name.
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PART II
Management’s Discussion and Analysis of Financial Condition and Results of Operations
The following discussion and analysis should be read in conjunction with the audited consolidated financial
statements of the Company for the twelve months ended December 31, 2002 and the unaudited consolidated
financial statements of the Company for the three months ended June 30, 2003 and 2002 and for the six
months ended June 30, 2003 and 2002. This section contains forward-looking statements that are subje ct to
the “Cautionary Statement With Respect To Forward-Looking Statements” appearing elsewhere herein.
Risks to the Company are also discussed elsewhere herein.
Results Of Operations
Three Months Ended June 30, 2003 and June 30, 2002
The second quarter results were severely negatively impacted by the economic, liquidity, operational and
management problems that developed in the Company’s Mexican subsidiary during the second half of 2002
and which intensified in the first quarter of 2003 and continued in the second quarter of 2003. Management
expects Singer Mexico to file a request for Consurso Mercantil, an insolvency petition under the Mexican
bankruptcy laws, during the third quarter. Once the insolvency petition is accepted by the court, the court
will appoint an insolvency specialist who will assess the Company’s financial situation. Management
expects an ultimate determination that Singer Mexico is insolvent and not the proper subject for
reorganization and that a liquidation proceeding be commenced. Management expects no further Singer
Mexico losses will be recorded once the liquidation proceeding is commenced, or Singer otherwise loses
control of Singer Mexico and the operation is no longer consolidated. At that time, approximately $4.6
million of the loss already recorded for Mexico will be reversed reflecting the fact that the loss already
recorded exceeds the Company’s investment and exposure in Mexico by that amount. Singer has
established a new company in Mexico to carry on the profitable sewing business.
Excluding the loss in Mexico, Singer’s results for the second quarter of 2003 were improved over the results
for the corresponding quarter of 2002. The net income improvement was primarily attributable to a $4.1
million gain due to an increase in the estimated recovery on receivables from a former subsidiary that is in
liquidation. Highlights of the results, including and excluding Mexico, are shown in the table below:
Three Months
Ended June 30,
(US$ millions)
2003
Revenue:
Mexico
All other operating units
Consolidated total
Operating Income (Loss):
Mexico
All other operating units
Consolidated total
Net Income (Loss):
Mexico
All other operating units
Consolidated total

$
$
$
$
$
$

2002

12.7
82.5
95.2

$

(4.5)
7.2
2.7

$

(6.3)
7.7
1.4

$

$

$

$

Increase/(Decrease)

30.9
76.1
107.0

$

2.8
6.4
9.2

$

1.3
3.4
4.7

$

$

$

$

(18.2)
6.4
(11.8)
(7.3)
0.8
(6.5)
(7.6)
4.3
(3.3)

For the second quarter of 2003 ended June 30, 2003, the Company reported consolidated revenues of
$95.2 million as compared to $107.0 million for the second quarter of 2002, a decline of $11.8 million or
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11.0%. The decrease was due to the $18.2 million decline in revenues in Mexico as illustrated in the table
above. Revenues of Singer’s 48 percent-owned Thailand affiliate amounted to $27.5 million for the 2003
quarter, a 14.6% increase over the $24.0 million recorded in the second quarter of 2002; these sales are
not included in consolidated revenues. The Company’s revenues for the second quarter of 2003 included
$6.7 million of finance charges on consumer credit sales and $1.5 million of royalty and licensing
income; the corresponding amounts for the second quarter of 2002 were $8.5 million and $1.3 million,
respectively. The decline in finance charges is due to the decrease in retail sales in Mexico, with finance
charges in Mexico declining by $2.3 million.
Gross profit for the three months ended June 30, 2003 was $36.4 million, representing a gross margin of
38.3%, as compared to $41.7 million and a gross margin of 39.0% for the same period in 2002. The decline
in gross margin was due primarily to a shift in sales mix towards the Sewing marketing segment due to the
decline in retail sales in Mexico, and lower margins in U.S. Sewing due to a shift in the sales mix between
dealers and mass merchants.
Selling and administrative expenses for the three months ended June 30, 2003 were $33.7 million,
representing 35.4% of revenues, as compared to $32.4 million and 30.3% of revenues for the same period in
2002. The increase in selling and administrative expenses was due to Mexico, which had a significantly
higher provision for bad debts. Excluding Mexico, selling and administrative expenses as a percentage of
revenue would have been 27.6% for the 2003 second quarter as compared to 29.5% in the 2002 second
quarter. This improvement was due to a decrease in Corporate expenses along with tighter controls over
selling and administrative expenses at operating units.
Operating income for the 2003 and 2002 quarters was $2.7 million and $9.2 million, respectively. The
Mexican operations were responsible for the decline in operating income.
The Retail operations (including Thailand) accounted for 60% of Singer’s revenues in the 2003 second
quarter. These operations had operating earnings, before corporate expenses and eliminations, of $0.9
million. The Company’s consolidated results and the results for the Retail segment in the second quarter of
2003 were negatively impacted by poor performance in Mexico, which was partially offset by strong
contributions from the Retail businesses in Thailand and Sri Lanka. The comparable figures for the second
quarter of 2002 were 65% of Singer’s revenue, and operating earnings of $8.2 million, before corporate
expenses and eliminations.
The Sewing business accounted for 40% of Singer’s revenues in the 2003 second quarter and had operating
earnings, before corporate expenses and eliminations, of $5.8 million. The Sewing marketing operations in
the United States and Italy were major contributors to this segment. The comparable figures for the second
quarter of 2002 were 35% of Singer’s revenue with operating earnings, before corporate expenses and
eliminations, of $5.7 million.
Interest expense for the three-month period ended June 30, 2003 was $5.9 million. Interest expense incurred
by the Operating Companies during the period totaled $5.0 million, while Corporate interest expense in the
period was $0.9 million; interest expense for the period at the Company’s non-consolidated Operating
Affiliate in Thailand was $0.2 million. Interest expense for the three-month period ended June 30, 2002 was
$5.3 million. Interest expense incurred by the Operating Companies during the 2002 period totaled $4.2
million, while Corporate interest expense in the period was $1.1 million; interest expense for the period at
the Company’s non-consolidated Operating Affiliate in Thailand was $0.4 million. The increase in interest
expense incurred by the Operating Companies from the prior year’s quarter was due to higher interest
expenses incurred in Mexico and the manufacturing operations.
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Equity in earnings from Operating Affiliates totaled $1.7 million during the three-month period ended June
30, 2003 as compared to $1.1 million for the same period in 2002. The increase is due to higher profitability
from an Operating Affiliate in Sri Lanka.
Miscellaneous other income was $4.6 million in the three-month period ended June 30, 2003 as compared to
$1.6 million in 2002. The $3.0 million increase in other income is primarily due to an increase in the
estimated recovery on receivables from a former subsidiary that is in liquidation. This was partially offset
by $0.6 million unfavorable variance in foreign exchange.
Provision for income taxes amounted to $1.3 million in the three-month period ended June 30, 2003, as
compared to $1.6 million for the same period in 2002. The high effective tax rate of 42.1% in the 2003
second quarter as compared to the 24.5% effective tax rate in the 2002 second quarter is due to the $6.3
million loss incurred in the Mexican operations with no corresponding tax benefit as Mexico already had
significant loss carry forwards.
The Company's net income for the 2003 second quarter was $1.4 million as compared to net income of $4.7
million for the second quarter of 2002. The $3.3 million decline from prior year is due to the $7.6 million
decline in Mexico's net income which was offset by a $4.3 million net income improvement in all the other
business units.
Dividends on Preferred Shares equal to 4% per annum, calculated on the shares’ $20 million liquidation
preference, amounted to $0.2 million for the three-month periods ended June 30, 2003 and 2002. This
dividend is cumulative and has been accrued but not paid; no dividend may be paid on the Company’s
Common Shares until all accrued dividends on the Preferred Shares have been paid. An additional amount
of $0.1 million for the three-month period ended June 30, 2003 and 2002 has been accrued representing the
accretion in the value of the Preferred Shares. During the first quarter, a subsidiary of the Company entered
into an agreement with the Pension Benefit Guaranty Corporation to purchase all of the Preferred Shares of
the Company for $3.8 million.
The net income applicable to Common Shares in the second quarter of 2003 was $1.1 million resulting in a
basic income per common share of $0.14, as compared to net income to Common Shares of $4.4 million
and basic earnings per common share of $0.55 for the prior year period.
Six Months Ended June 30, 2003 and June 30, 2002
The first half results were severely negatively impacted by the economic, liquidity, operational and
management problems that developed in the Company’s Mexican subsidiary during the second half of 2002
and which intensified in the first quarter of 2003 and continued in the second quarter of 2003. Management
expects Singer Mexico to file a request for Consurso Mercantil, an insolvency petition under the Mexican
bankruptcy laws, during the third quarter. Once the insolvency petition is accepted by the court, the court
will appoint an insolvency specialist who will assess the Company’s financial situation. Management
expects an ultimate determination that Singer Mexico is insolvent and not the proper subject for
reorganization and that a liquidation proceeding be commenced. Management expects no further Singer
Mexico losses will be recorded once the liquidation proceeding is commenced, or Singer otherwise loses
control of Singer Mexico and the operation is no longer consolidated. At that time, approximately $4.6
million of the loss already recorded for Mexico will be reversed reflecting the fact that the loss already
recorded exceeds the Company’s investment and exposure in Mexico by that amount. Singer has
established a new company in Mexico to carry on the profitable sewing business.
Excluding the loss in Mexico, Singer’s results for the first half of 2003 were improved over the results for
the first half of 2002. The improvement in net income was primarily attributable to a $4.1 million gain due
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to an increase in the estimated recovery on receivables from a former subsidiary that is in liquidation, and a
$2.7 million gain realized by the U.S. Sewing operations as a result of the successful refinancing of the
operations’ debt. Highlights of the results, including and excluding Mexico, are shown in the table below:
Six Months
Ended June 30,

(US$ millions)

2003
Revenue:
Mexico
All other operating units
Consolidated total
Operating Income (Loss):
Mexico
All other operating units
Consolidated total
Net Income (Loss):
Mexico
All other operating units
Consolidated total

$
$

2002

27.4
160.5
187.9

$

(22.0)
15.2
(6.8)

$

(25.3)
12.7
(12.6)

$

$
$
$
$

$

$

$

Increase/(Decrease)

58.5
151.9
210.4

$

3.6
12.9
16.5

$

1.8
3.5
5.3

$

$

$

$

(31.1)
8.6
(22.5)
(25.6)
2.3
(23.3)
(27.1)
9.2
(17.9)

For the six months ended June 30, 2003, the Company reported consolidated revenues of $187.9 million as
compared to $210.4 million for the first half of 2002, a decline of $22.5 million or 10.7%. The decrease was
due to the $31.1 million decline in revenues in Mexico as illustrated in the table above. Revenue in all other
operating units increased 5.7% for the six months ended June 30, 2003 compared to the corresponding six
months in 2002. Revenues of Singer’s 48 percent-owned Thailand affiliate amounted to $55.4 million for
the 2003 first half, a 16.4% increase over the $47.6 million recorded in the first half of 2002; these sales are
not included in consolidated revenues. The Company’s revenues for the first half of 2003 included $13.7
million of finance charges on consumer credit sales and $2.9 million of royalty and licensing income; the
corresponding amounts for the first half of 2002 were $16.8 million and $2.9 million, respectively. The
decline in finance charges is due to the decrease in retail sales in Mexico, with finance charges in Mexico
declining by $4.2 million.
Gross profit for the six months ended June 30, 2003 was $69.1 million, representing a gross margin of
36.8%, as compared to $80.6 million and a gross margin of 38.3% for the same period in 2002. The decline
in gross margin was due primarily to lower margins in the Mexico operations as a result of changes in the
sales mix and an increase in inventory reserves, which was partially offset by improved margins in the
Company's manufacturing segment.
Selling and administrative expenses for the six months ended June 30, 2003 were $75.9 million,
representing 40.4% of revenues, as compared to $64.1 million and 30.5% of revenues for the same period in
2002. The increase in selling and administrative expenses was due to Mexico, which had selling and
administrative expenses of $31.1 million for the first half of 2003, as compared to $20.2 million for the
same period in 2002, reflecting significantly higher provisions for bad debts and increased advertising
expense. Excluding Mexico, selling and administrative expenses as a percentage of revenue would have
been 27.9% for the 2003 first half as compared to 28.9% in the 2002 first half. This improvement was due
to a decrease in Corporate expenses along with tighter controls over selling and administrative expenses at
the operating units.
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Operating income (loss) for the 2003 and 2002 first half was ($6.8) million and $16.5 million, respectively.
The Mexican operations were responsible for the decline in operating income.
The Retail operations (including Thailand) accounted for 61% of Singer’s revenues in the 2003 first half.
These operations had an operating loss, before corporate expenses and eliminations, of $10.6 million. The
Company’s consolidated results and the results for the Retail segment in the first half of 2003 were
negatively impacted by poor performance in Mexico, which was partially offset by strong contributions
from the Retail businesses in Thailand and Sri Lanka. The comparable figures for the first half of 2002
were 66% of Singer’s revenue, and operating earnings of $15.1 million, before corporate expenses and
eliminations.
The Sewing business accounted for 39% of Singer’s revenues in the 2003 first half and had operating
earnings, before corporate expenses and eliminations, of $11.5 million. The Sewing marketing operations in
the United States and Italy were major contributors to this segment. The comparable figures for the first
half of 2002 were 34% of Singer’s revenue with operating earnings, before corporate expenses and
eliminations, of $10.0 million.
Interest expense for the six-month period ended June 30, 2003 was $11.1 million. Interest expense incurred
by the Operating Companies during the period totaled $9.3 million, while Corporate interest expense in the
period was $1.8 million; interest expense for the period at the Company’s non-consolidated Operating
Affiliate in Thailand was $0.3 million. Interest expense for the six-month period ended June 30, 2002 was
$10.5 million. Interest expense incurred by the Operating Companies during the 2002 period totaled $8.4
million, while Corporate interest expense in the period was $2.1 million; interest expense for the period at
the Company’s non-consolidated Operating Affiliate in Thaila nd was $0.8 million. The increase in the
interest expense incurred by the Operating Companies from the prior year’s first half was due to higher
interest expenses incurred in Mexico.
Equity in earnings from Operating Affiliates totaled $2.6 million during the six-month period ended June
30, 2003 as compared to $1.7 million for the same period in 2002. The increase is due to higher profitability
from an Operating Affiliate in Sri Lanka.
Miscellaneous other income was $6.3 million in the six-month period ended June 30, 2003 as compared to
$1.4 million in 2002. The $4.9 million increase in other income is primarily due to a $4.1 million increase
in the estimated recovery on receivables from a former subsidiary that is in liquidation and a $2.7 million
gain recognized by U.S. Sewing as a result of their successful refinancing of their debt. This was partially
offset by $1.0 million unfavorable variance in foreign exchange and $1.0 million of other expenses incurred
in first half 2003.
Provision for income taxes amounted to $2.6 million in the six-month period ended June 30, 2003, as
compared to $2.7 million for the same period in 2002. The high income tax expense in the 2003 first half as
compared to the pre-tax loss is due to the large loss incurred in the Mexican operations with no
corresponding tax benefit as Mexico already had significant loss carry forwards.
The Company's net loss for the 2003 first half was $12.6 million as compared to net income of $5.3 million
for the first half of 2002. The $17.9 million decline from prior year is due to the $27.1 million decline in
Mexico's net income which was offset by a $9.2 million net income improvement in all the other business
units.
Dividends on Preferred Shares equal to 4% per annum, calculated on the shares’ $20 million liquidation
preference, amounted to $0.4 million for the six-month periods ended June 30, 2003 and 2002. This
dividend is cumulative and has been accrued but not paid; no dividend may be paid on the Company’s
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Common Shares until all accrued dividends on the Preferred Shares have been paid. An additional amount
of $0.2 million for the six-month period ended June 30, 2003 and 2002 has been accrued representing the
accretion in the value of the Preferred Shares. During the first quarter, a subsidiary of the Company entered
into an agreement with the Pension Benefit Guaranty Corporation to purchase all of the Preferred Shares of
the Company for $3.8 million.
The net loss applicable to Common Shares for the first half of 2003 was $13.1 million resulting in a basic
loss per common share of $1.64, as compared to net income to Common Shares of $4.7 million and basic
earnings per common share of $0.58 for the prior year period.

Liquidity And Capital Resources
Six Months Ended June 30, 2003 and June 30, 2002
For the six months ended June 30, 2003, Singer had a net cash inflow from operations of $0.8 million
primarily due to an $11.2 million increase in provision for doubtful accounts, primarily from Mexico, a $5.6
million decrease in receivables and a $1.7 million increase in accounts payable and accrued expenses.
These were partially offset by a net loss of $12.6 million and a $3.9 million increase in inventory. Capital
expenditures for the six months were $1.6 million. The net increase in notes and loans payable amounted to
$1.1 million. The addition of $18.2 million of long-term debt and the repayment of $20.3 million of longterm debt primarily relate to the refinancing by the U.S. Sewing operations. The net effect of all of the
above was a decrease in cash and cash equivalents by $3.3 million to $10.2 million at June 30, 2003.
For the six months ended June 30, 2002, Singer had a net cash inflow from operations of $8.9 million
primarily due to the Company’s net income of $5.3 million, a $5.5 million decrease in inventory and to
depreciation and amortization of $3.4 million. These were partially offset by an increase in account
receivable of $6.4 million Capital expenditures for the six months were $3.5 million. The net increase in
notes and loans payable amounted to $2.2 million, repayment of long term debt amounted to $10.1 million,
primarily due to a $5.0 million repayment under the Nova Scotia Financing Agreement and $3.1 million by
the U.S. Sewing operations. The net effect was a decrease in cash and cash equivalents by $1.6 million to
$13.4 million at June 30, 2002.
As of June 30, 2003, Singer had net working capital of $27.4 million compared to $35.1 million as of June
30, 2002. The $7.7 million decrease in the Company’s working capital position was primarily due to the
decrease in net accounts receivable reflecting the sales decline in Mexico and increased provision for bad
debts.
The financing agreement entered into between the Company, and the Bank of Nova Scotia contains certain
covenants and places certain restrictions upon the Company. Under the more restrictive of these
requirements, the borrower must observe certain specified financial covenants including minimum quarterly
EBITDA as defined in the financing agreement. The Company and the Bank of Nova Scotia have agreed to
certain modifications in the financial covenants in the Bank of Nova Scotia Financing Agreement to
accommodate the significant loss in Mexico during the first six months of the year. The payments to the
Bank of Nova Scotia also have been restructured to require an additional payment of $11.3 million upon the
closing of the Singer Asia Transaction, which occurred subsequent to the quarter end. For further reference,
please see Note 9 ("Subsequent Events"). This payment is in addition to payments of $2.5 million due on
December 31, 2003 and a further $2.5 million due on June 30, 2004. A final payment of $26.3 million is
due December 31, 2004.
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As of June 30, 2003, the Company was in compliance with all of the Nova Scotia Financing Agreement
covenants and restrictions, as amended.
On January 9, 2003, a subsidiary of the Company entered into an agreement with the Pension Benefit
Guaranty Corporation to purchase all 40 issued and outstanding Preferred A shares of the Company for $3.8
million. The terms of the purchase agreement required the Company to pay $0.4 million or 10% upon
execution of the agreement with the balance of $3.4 million being settled through a promissory note. The
promissory note bears interest at 12.5% per annum and is repayable based on a formula tied to the
subsidiary’s accounts receivable balance, with payment in full due by July 1, 2003. As of June 30, 2003, the
balance outstanding on the promissory note was $2.7 million.
The repayment terms have since been renegotiated at $500 per month starting in July 2003 with the balance
due by December 31, 2003. If the promissory note is not paid as due, interest on the amount due shall
increase to 18.0% per annum immediately and shall further increase by 2.0% for each ninety day period up
to a maximum of 30.0% per annum.
On March 31, 2003, the U.S. Sewing operations successfully refinanced their lending facility. The
refinancing resulted in a one-time gain of $2.7 million reflecting a reduction on the pay out of the existing
borrowings. The new financing includes a revolving line of credit facility, with one lender, with borrowing
base limitations based on a formula tied to receivable and inventories to a maximum of $25 million. The
facility bears interest at LIBOR plus 3.25% and will mature in five years. The balance outstanding on this
facility at June 30, 2003 was $13.8 million. The second facility, with a second lender, is a $4 million
subordinated term loan that will mature in three years, bearing interest at 18% per annum. Two thirds of the
annual interest (12% per annum) is payable monthly in arrears, while one third of the interest (6% per
annum) is accrued annually and is payable at the maturity of the term loan. Additionally, the term loan
requires a 4% royalty payment to be made on sales above $60 million in the year with the highest sales
during the term of the loan; the royalty payment is payable at the maturity of the term loan.
As of June 30, 2003, the U.S. Sewing operations were in breach of certain financial covenants with respect
to the revolving line of credit facility. The lender under that facility has agreed to amend certain financial
covenants for June 30, 2003 and the remainder of 2003 and to waive all prior breaches. The modifications
also included changes to the borrowing base limitations which will allow the U.S. Sewing operations to
borrow a greater amount under this facility during peak periods.
As of June 30, 2003, Singer’s liquidity position was tight. The Company’s available short-term lines of
credit and corresponding amounts utilized at June 30, 2003, were $69.1 million and $51.8 million,
respectively. The Company was either fully drawn or close to fully drawn under certain facilities, including
the Nova Scotia Financing Agreement. While significant facilities remain unutilized in certain locations
these facilities are not generally available to provide liquidity in other locations.
Improvement in the Company’s liquidity is dependent on a number of factors, including achievement of
improved operating and financial performance, working capital efficiencies, and the ultimate realization of
significant, one-time items, some of which are not within the Company’s control. The Company’s plans
include efforts during 2003 to arrange additional financing facilities in several of its operating units. The
Company is also considering the sale of all or part of certain continuing operations in furtherance of the
Company’s long-term strategy, and where the proceeds from such sales would meaningfully improve the
Company’s liquidity position.
The consolidated financial statements have been prepared assuming that the Company will continue as a
going concern. As more fully discussed in Note 1 to the financial statements, the Company is a new
corporate entity arising from a Plan of Reorganization adopted in accordance with the provisions of Chapter

25

11 of the United States Bankruptcy Code which became effective on September 14, 2000. Continuation of
the Company’s business is dependent on its ability to achieve successful future operations. Also, the
Company has significant borrowings that require, among other things, compliance with certain financial
ratios on a quarterly basis and reductions of certain significant outstanding debt balances in 2003, 2004 and
later years. The Company’s ability to continue as a going concern is dependent on the Company’s ability to
achieve its minimum-operating plan and meet its obligations under several financing agreements, including
either (i) renegotiating or rolling over existing facilities, (ii) obtaining additional or replacement financing,
or (iii) selling sufficient assets to reduce or repay the existing credit facilities. The financial statements do
not include any adjustments that might result from the outcome of this uncertainty.

Research and Development
Research and development expenses are incurred largely at Singer’s manufacturing facilities in Brazil and
China. The amount spent on research and development in the three-month and six-month periods ended
June 30, 2003 and 2002 was not material. The Company is able to offer competitive, state-of-the-art
computer machines and full-featured, mechanical machines by working closely with third-party
manufacturers who supply the Company with product.
Environment
The Company is subject to a variety of environmental and pollution control laws and regulations in many
jurisdictions in which it operates, and faces exposure from actual and potential claims involving such
matters. The Company believes that any costs resulting from environmental matters known to it will not
have a material, adverse impact on the Company’s financial position, results of operation or liquidity. The
amount spent on environmental and pollution matters was not material in the three-month and six-month
periods ended June 30, 2003 and 2002.
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Market Risks
Singer has significant foreign operations whose results are transacted in their local currency. The
Company’s consolidated profit and loss statement, and consolidated balance sheet, are subject to foreign
exchange rate fluctuations.
The Company's debt is largely subject to variable interest rates. Although the Company is exposed to
interest rate market risk, management does not believe any likely change in interest rates will have a
material impact on the Company’s financial conditions or results of operations in the near future.
There have been no material changes in the market risks faced by Singer since December 31, 2002. For a
further discussion of these market risks and other risk factors see the Singer N.V. 2002 Disclosure Statement
and Report dated April 2003.
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